THE WORST WITCH: A VISUAL STORY GUIDE
This pack is designed to help familiarise your group / family with the story, characters and events
of the show. It highlights moments of sudden action, lighting/sound changes and explains the
story to you as it unfolds.
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Welcome!
This is what the theatre looks like from the outside. This is the main entrance of the theatre.
The words and pictures on the windows and walls tell you what shows are happening inside.

When you enter through the front door, you will see a big space with lots of stairs, tables and
chairs in an area called the Foyer.
You will be met by one of the ushers, who will be wearing a black shirt with white writing like the
ones below. You can ask an usher if you have any questions and they will do their best to help you.
When it’s time for The Worst Witch to start, an usher will tell you where you need to go. You
might see some adults and children sitting at some of the tables having something to eat or drink
from our Theatre shop or bars.

You might see or hear something that makes you feel sad. It’s okay to feel sad, but don’t forget,
it’s not real.
You might hear other people in the audience cheer, clap, shout out or scream. You can join in if
you want to.
During the show you might feel that you need to take some time out. If you do, don’t worry about
it, find an usher and let them know. They will take you to the chill out space where you can relax
and return to the show when you feel ready.
We hope you enjoy our production of The Worst Witch!
This visual guide can be read before the show. It tells you more about the play, so you will know
what to expect during the performance.
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How long does the play last?
Act One is 1 hour 5 minutes
Act Two is 50 minutes
There is one 20 minute interval.

The Set (what the stage looks like)
When you arrive at the theatre, the auditorium lights will be on, so you can find your seat and see
the stage. An usher will help you find your seat if you are unsure where to go.
On the stage, you will see a large moon, and a mountain with a castle on top (and a spooky
forest!) The castle is Miss Cackle’s Academy, where our witches go to school.
There is also a very blue backdrop, filled with gold stars, and a large glowing moon. The moon and
stars also fly in and out of the space, to help tell the story and show us when it is night, and when
it is day.
The mountain and the moon will soon fly out of the stage, and reveal Miss Cackle’s Academy for
Witches. This set will move up and down the stage, and even has a little area for our very own live
band! You can see all the different instruments that are played in the show here, including drums,
guitar and lots of percussion!
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What to look out for!


The Worst Witch is quite a noisy play! We have lots of live music, and some
loud songs, as well as underscore music to help us tell Mildred’s story. We
also have a lot of special sound effects. Look for this green music symbol to
see which scenes in the play have loud music / sounds.



Sometimes the lighting will change, and there may be different coloured
lights. Sometimes it might go dark on stage, or very, very bright. It will never
go completely dark. Look for the yellow lightbulb to see which scenes have
quite dark, or very bright, lighting changes.



The Worst Witch has lots of exciting moments, some of which are quite
surprising; look for the blue star symbol to see which scenes involve sudden
and surprising action, (including moments when our characters might be
amongst you in the audience).



Our production also has a broomstick display! Mildred, and her best friend
Maud, will fly on their broomsticks, (with a little bit of help from their
friends!) - look out for the pink moon symbol to see where this aerial
sequence takes place.



The Worst Witch also has some real magical illusions! Look out for the red
diamond to see when these moments might happen.



We also have some wonderful puppetry in The Worst Witch, (take a look in
our programme to see how you might be able to create your very own
puppet cat at home!) Our puppet cats are created by the actors on stage, so
look out for the little black cat symbol to see when you might spot one of
our witches’ cats!

Sometimes you might also see smoke on stage - this is stage smoke, and helps us create an
exciting atmosphere on stage, (like spooky forests!)
There are pictures of many of these key moments in this visual guide.
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The Actors
Here are pictures of all the actors you will see in the play. There are photos of them out of
costume, as well as in their costume, so you can see who is who, (and all the characters they are
playing). Some actors play more than one character, so there may be more than one costume.

ROSIE ABRAHAM - ETHEL HALLOW

DANIELLE BIRD - MILDRED HUBBLE
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ANNA CRICHLOW - ENID NIGHTSHADE

MOLLY-GRACE CUTLER - MISS BAT
Molly also plays in the band!

MEG FORGAN - FENELLA FEVERFEW
Meg also plays in the band!
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RACHEL HEATON - MISS HARDBROOM

REBECCA KILLICK - MAUD SPELLBODY

EMMA LAU - DRUSILLA
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POLLY LISTER - MISS CACKLE / AGATHA

MEGAN LEIGH MASON - MISS DRILL
Megan also plays in the band!
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Story Notes
These pages describe what happens in our production of The Worst Witch. It is designed to give
you all the information and insight you might need before you watch the show. There may,
therefore, be a few spoilers - but not too many!
A one page document which highlights the key elements of the show is also available from Box
Office and Front of House teams.

Act One
As you enter the theatre, you might see some of the students and teachers at Miss Cackle’s
Academy for Witches in the auditorium with you! The students are so excited to be sharing
Mildred’s play with you all, and they’d love to talk to you. Please say hello if you would like to…
some of them might even have their photograph taken with you.
If you don’t want to talk to them, that is also fine! An usher can help you find your seat.
On the stage, you will see several large banners, advertising Miss Cackle’s Academy, and all the fun
lessons taught at her school. Which lesson would be your favourite?
Miss Hardbroom will gather the students (and several of the staff!) onto the stage. Miss Cackle is
here to welcome us all, and explain that Mildred Hubble has written this play herself. Maud,
(Mildred’s best friend) has been especially busy, preparing all the props and costume for the show,
but all the girls have worked very, very hard to bring Mildred’s play to life. Miss Hardbroom
reminds the girls, and us, that there is to be no real
magic used in this play - and all cats have been left at
the school.
The story begins! Maud, Ethel, Drusilla and Fenella
arrive at the secret meeting place, ready to start their
brand new term at Miss Cackle’s Academy. They have
only just arrived, when they are nearly run over by
Mildred on her scooter!
Whilst Ethel, Drusilla and Fenella wait for Miss Hardbroom to arrive,
Maud helps Mildred back onto her feet… and learns that Mildred is
definitely not meant to be here! She’s supposed to be at a totally
different school! But it’s too late to do anything about that now; Miss
Hardbroom has arrived, and she wants to make sure all the girls have
brought their ‘familiar’ with them. Poor Mildred didn’t know she
needed to bring a cat, but before she can explain to Miss Hardbroom
why she is so messy and unprepared, she is magically transported with
the other girls to Miss Cackle’s Academy for Witches! Miss Cackle
welcomes all of the students to their new school, and even manages to
find Mildred her very own cat, called Tabby. There is a big song here,
which is quite loud.
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Mildred is settling in well at Miss Cackle’s Academy - although she isn’t keen to attend her double
potions class. But there’s no getting out of lessons at this school….especially with Miss Hardbroom
as your teacher! Maud is Mildred’s potions partner, so hopefully, she can help Mildred with her
lessons.
But despite Maud’s best efforts, something has gone really
wrong with their laughter potion - and now, Maud and
Mildred are turning invisible! This definitely wasn’t meant to
happen! Maud realises that they need to add some more
Pondweed, (a very magical ingredient in potions) but Mildred
has used it all already. The only person in class who has any
left, is Ethel. Ethel isn’t very kind to Mildred, or Maud, and
definitely wouldn’t help them solve their problem. So
Mildred will have to ‘borrow’ some, without Ethel realising, (a much easier task when you’re
invisible!) Mildred manages to get the Pondweed, but is it too late? Miss Hardbroom has returned,
and Mildred and Maud are still invisible!
Fenella and Drusilla have mastered their laughter potion,
earning a respectable B+ for their first attempt. But Miss
Hardbroom is far more interested in where Mildred and
Maud have gone - unable to see them, Miss Hardbroom
ushers Ethel to the front of the class. Ethel has decided to
show Miss Hardbroom, (and her fellow students) just how
clever she is by brewing her “signature butterfly levitation
potion”. But as she drinks her potion, something strange
happens. Ethel falls to the floor in pain…and transforms into a pig! The pondweed Mildred took
has made Ethel transform! Despite this being very funny, Mildred knows this is all her fault. As
Mildred owns up to her mistake, she accidentally lets slip to the whole class that she wasn’t meant
to be at Miss Cackle’s Academy, and she’s not really a witch at all. Shocked at the news that an
ordinary girl has made it to a school for witches, Miss Hardbroom leaves to discuss Mildred’s fate
with Miss Cackle.
Fortunately, Miss Cackle is a little more forgiving than Ethel and Miss
Hardbroom are. In Miss Cackle’s office, Mildred learns that Miss
Cackle is sympathetic to her unusual situation - Miss Cackle herself
comes from a complicated family. She has an evil twin, named
Agatha, who constantly causes mayhem. Thanks to Miss Cackle,
Mildred is allowed to stay at the school on a trial basis - but she must
now work very hard to prove herself as a witch; good job she has
Maud to help her with all of her lessons, including chanting and flying
class! But just as things seem to be going well for Mildred and Maud,
the girls of Miss Cackle’s Academy are joined by a brand new student
- the very wealthy, very naughty, Enid Nightshade. Enid has been
expelled from seventeen schools - and she’s determined to have lots
of fun at Miss Cackle’s Academy too! Mildred is tasked with looking
after Enid and helping her to settle in.
Enid and Mildred quickly become friends, even when Enid lands Mildred in lots of trouble. After an
ill fated broomstick race, Mildred crashes and snaps her broomstick! Not only does Mildred now
not have a broomstick to practice her flying with Tabby, she and her friends are supposed to be
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performing a broomstick display to very important witches, tonight! Maud is thrilled to find out
she is to lead the broomstick performance, as she is the most improved girl in the year. Delighted
for her friend, Mildred hurries off to, hopefully, fix her broomstick once and for all.
As a peace gesture, Enid offers her very
expensive antique broomstick to Maud- she’s
the best flyer in the class, she should fly on
the best broom. But Maud is hurt by Enid’s
attempt to buy her friendship, something she
makes clear to Mildred when Mildred
unexpectedly returns. But Mildred is fed up
with Maud coming between her and Enid,
and tells Maud she no longer wants to be her
best friend. Enid is upset at Mildred’s sudden
change of attitude, and tells her to go and
apologise to Maud immediately, which
Mildred agrees to do… but not before she puts a very suspicious good luck charm on Maud’s
broomstick.
It is Halloween, and the night of the broomstick display! All the girls
take their positions, and Maud and Mildred fly high up into the air!
But something very strange is happening to Maud’s broomstick,
and before she can do or say anything, Maud finds that her
broomstick is completely out of control! Mildred is terrified, but
desperately tries to help her best friend - but just causes more
mayhem! Poor Mildred ends up stranded on the moon, and the
whole broomstick display comes to a grinding halt. Miss Cackle is
very apologetic for the chaos Mildred has caused - but what made
Maud’s broomstick become so uncontrollable in the first place!?
Drusilla thinks she has the answer - she and Enid saw Mildred put a
spell on Maud’s broomstick after their argument. It wasn’t a good
luck charm, it was a Shenanigans spell, and it’s ruined the whole
broomstick performance, and their Halloween celebrations!
Mildred is stunned, she’d never do that to Maud, but everyone saw her do it. The girls are sent to
their beds, Maud upset and hurt that Mildred would ruin her
chance to lead the flight. But as they leave, Ethel seems
curiously pleased. She “suggests” that Mildred perhaps didn’t
do anything to Maud’s broomstick at all… maybe someone else
used a special ‘looklikey” spell to disguise themselves as
Mildred and cursed Maud’s broomstick instead? Now Mildred is
all alone and without any friends, and nobody will ever be able
to prove it was Ethel who ruined Halloween.
But Mildred decides she won’t put up with it any longer - if
Maud and Enid won’t believe her, then there is no point staying
at a school she wasn’t even supposed to be at in the first place.
And after tonight, she’ll definitely be expelled anyway… so
Mildred decides to run away, and take Tabby with her. She
manages to make it past the protective spells which surround
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the school, (accidentally bringing down all of the protective spells in the process), and keeps
running until she makes it to the spooky forest. But as she reaches the foot of the mountain, she
sees a light… and the light is held by a witch, and that witch is Agatha! Miss Cackle’s evil twin
sister, and she has a plan!
But not to worry! It’s not really Agatha, it’s just
Miss Cackle pretending to be her evil twin!
Phew, what a relief! Miss Cackle enters with
her own mirror, and begins to get ready for Act
Two, when Ethel comes to complain about
Mildred’s play. We might be enjoying it, but
Ethel certainly isn’t! In fact Ethel seems very
annoyed indeed… I wonder what she’s up to
now?
Maud tells us there is now an interval. You
have 20 minutes before Act 2 begins!
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Act Two
It’s Act Two! The iron lifts out, and we see
Miss Cackle, (dressed as Agatha) and Ethel.
Ethel seems to have had a change of heart
towards Miss Cackle, and is even helping her
with her very exciting glittery shoes!
But Enid and Maud are suspicious… when has
Ethel ever helped anybody with anything?
And why has Enid found Dragonsbane, an
essential ingredient in an obedience potion,
in the dressing room? If Maud didn’t use it on
Ethel to make sure she behaved herself, then
whose is it? What is Ethel up to?
Well, it’s too late now! Miss Cackle is ready to play Agatha, and we’re
back with Mildred in the spooky forest! Agatha is heading off to Miss
Cackle’s Academy to take over the school - but we know Mildred is going
to try and stop her. Hopefully it won’t be too late.
It’s now the middle of the night, (or maybe very early in the morning!)
Maud and Drusilla meet in Mildred’s empty bedroom - both have
decided to come and see Mildred; Maud to apologise for not believing
her and Drusilla, to admit what Ethel did. Maud is furious that Drusilla
didn’t say anything sooner, but there’s no point being angry now Mildred is missing, and they have to find her. Fortunately, Mildred has
made it back to the school. In a dark corridor, Mildred and Maud bump into each other. Maud is
desperate to apologise, Mildred is desperate to tell her friend what she has seen in the spooky
forest… but do you ever get the feeling you’re being watched? Maud grabs Mildred, and together,
they hide in the broom cupboard, away from spying eyes.
Unfortunately for them, those spying eyes were Nightstar’s, Ethel’s cat! Ethel locks Mildred and
Maud in the broom cupboard, and is thrilled to see Miss Cackle approaching. She wastes no time
telling her teacher that Mildred and Maud have been caught by her, sneaking about at night. But
Ethel soon realises that this isn’t her teacher - this is Agatha! Agatha turns Ethel into a snail, and
continues her journey to find her twin sister, and take over the school.
It’s not just Nightstar creeping around the corridors;
Tabby has gone to fetch Enid, who frees Mildred and
Maud. Mildred tells them everything, and together
they set off to find Miss Cackle and warn her about
Agatha’s evil plan! But are they too late? Miss Cackle is
in her office, and she’s not alone… Mildred sends
Tabby in to spy on Miss Cackle and Agatha’s
conversation - which quickly becomes a fight!
Mildred, Maud and Enid run to save Miss Cackle!
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Agatha casts a spell, which rebounds off Maud’s glasses - this time, Agatha is the one who is a
snail! Ethel is transformed back and all seems well again, thanks to the brave girls of Miss Cackle’s
Academy!
But something isn’t quite right…. Miss Cackle isn’t
behaving like Miss Cackle. Suddenly she rips the
costume away and reveals that she isn’t Miss
Cackle pretending to be Agatha for the sake of
Mildred’s play. She IS Agatha!! The real, actual
Agatha! We’re all in trouble now, and what has
happened to the real Miss Cackle!? We don’t
have to wait long to find out, Ethel has been
desperate to show off her magical skills all this
time - she got rid of Miss Cackle at the interval!
Ethel has helped Agatha get into the theatre, and
now, she’s ready to help this evil twin take over
the school… and the entire world! And she’s not
alone - Agatha manages to recruit Miss
Hardbroom into her evil plan too, and even
Drusilla seems to be leaning towards the evil
leader! And Miss Drill and Miss Bat have been
cursed with an obedience spell! Agatha’s plans
seem to be unstoppable.
Ethel wheels Miss Cackle’s mirror onto the stage and reveals Miss Cackle, trapped inside it! As Agatha shows off her power, Miss Hardbroom
suddenly tries to save her Miss Cackle. Cracks appear on the mirror, and it looks like Miss Cackle
might escape when Agatha throws a spell at Hardbroom and traps her into a book! With all their
teachers spell bound, Mildred and her friends are totally outnumbered - there’s only one thing
they can do… RUN!!
Agatha fires spells around the theatre, trying to stop Mildred and Maud from escaping; in doing
so, she brings the whole set down! At least she didn’t catch Mildred and Maud, but poor Fenella is
trapped as Agatha’s hostage.
Determined not to let them win, Enid challenges
Ethel to a fight. Enid seems to be winning, when
Ethel casts a spell - and grabs Enid’s tongue!
Unable to fight back, Ethel shoves Enid into
Agatha’s suitcase! Now it is only Mildred and Maud
who need capturing, and Agatha’s plans will be
complete. Agatha might ask you if you know where
Mildred and Maud are - will you protect them? Or
will you tell Agatha where they are hiding?

But before Agatha can hurt anybody, Mildred gives herself up. She promises to pledge allegiance
to Agatha, so long as Agatha lets everyone else go. We know Agatha has no intention of letting
Mildred escape, and as Mildred is captured by the evil twin, she is forced onto an old trunk….and
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killed. Even Ethel is shocked by Agatha’s evil. As Mildred’s
body is covered, Ethel confronts Agatha about her actions,
and finds herself in danger of a similar fate. In despair at
Ethel’s weakness, Agatha rips off the cover to make Ethel and
the other girls look, and reveals not Mildred… but Maud.
Maud has disguised herself as Mildred to save her best friend.
So where is Mildred Hubble? Furious, Agatha storms off
through the audience to look for her.
Ethel tells Mildred it is safe to come out, now Agatha has left.
Distraught her friend has died for her, Mildred sets about
saving first Enid, and then Miss Cackle - who is their only
chance for help in defeating Agatha. With no plan, and no
ideas, Mildred remembers something from chanting class,
that Miss Bat told us all; witches can magnify their powers by
coming together. With no other plan, Mildred begins to sing. As the students, (and hopefully us!)
join her, the magic begins to happen! But not quite as Mildred had planned….
Miss Hardbroom reappears! She is unhurt, and able to try and help save Miss Cackle. Hardbroom
throws spells at the mirror to try and save her, but is suddenly forced back, by Agatha! Cast back
under Agatha’s magic, the evil twin decides it is time for the ultimate act of power; Agatha will
absorb her sister, her powers and her soul, and become one, all powerful, witch. Despite the
protests from everyone, Agatha remains defiant in her plan - even though this will certainly kill
Miss Cackle. She turns to the mirror, and the reintegration process between the twins, begins…
The mirror breaks, the force of Agatha and Miss Cackle’s magic fills the theatre, and suddenly, it
stops. Only one person stands before the mirror - but who is it?
Everyone is relieved to see that Miss Cackle has
survived the reintegration process! Agatha has
been defeated, at last. With Miss Cackle’s strength
and the power of all of us working together, they
manage to restore the set back to its rightful
place… and revive Maud. Maud wakes up to find
her friends, and her teachers, are all well and
happy. And her very best friend, Mildred, is even
made head girl! Mildred and her friends sing a
final song in celebration.
The play has ended.
Thank you so much for joining us! We hope you enjoyed the show,
The Worst Witch Team.
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